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Introduction 

Nanaimo Association for Community Living (NACL) is pleased to share the 2026 Performance Review. 

Key themes and successes in both management and services are highlighted, including organizational 

growth, strategic priorities, quality improvement, service outcomes, and areas for development. 

The full Performance Analysis and Outcomes Management Report provides detailed data on all aspects 

of management and service delivery and is available on request. 

The Story Behind the Data: 

On any given weekday in Nanaimo and the surrounding area, NACL employees and contractors begin 

their day in many places at once: supporting someone for a first shift in their new job, engaging people 

served in staffed homes at the start of their day, a Home Share provider supporting daily life, or people 

gathering at a farm, program space, workplace, or meeting table. The work is specific, personal, and 

deeply human.  

This work leads to a mountain of information that is key to the success of NACL and the services it 

provides. This summary is a breakdown of that information and provides the story behind the full NACL 

2026 Performance Analysis and Outcomes Management Report: what the numbers mean, where NACL is 

strong, and where the organization can keep growing. 

At a Glance: 2025–2026 Highlights 

3 YEARS 
CARF accreditation to June 30, 2029 

98% 
Internal COR audit result 

40 YEARS 
Community contribution 

2026–2031 
Renewed strategic plan 

2 FARMS 
Evanmorr and Empress Acres 

4 CYS Homes 
Expanded Child and Youth Services 

Mission and Vision 

Mission 
To actively support as many people with 

developmental disabilities as possible in their 

journey to lead thriving lives by delivering high-

quality services and supports with integrity. 

Vision 
All people with developmental disabilities thrive. 

 

NACL is a community where people are supported to live thriving lives with genuine connection, choice, 

inclusion, and belonging. 
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Purpose of the Report 
The performance analysis process helps NACL understand what is working, where improvement is 

needed, and how to strengthen both internal operations and service quality. The full report has two 

connected sections: Management and Administration Performance Analysis, and NACL Services 

Performance Analysis. 

1. Management and Administration 

Performance Analysis 

Focuses on organization-wide systems, 

governance, leadership, planning, human 

resources, finance, health and safety, risk 

management, technology, facilities, compliance, 

and strategic development. 

2. NACL Services Performance Analysis 

Focuses on service outcomes across staffed 

homes, home share, outreach, community 

inclusion and employment services. Includes 

indicators in the eight quality of life domains as 

well as satisfaction, effectiveness, efficiency, and 

service access. 

Examples of Key Metrics 

✓  Survey results and satisfaction ✓  Goal progress and activity participation 

✓  Service utilization and access ✓  Staffing and training measures 

✓  Health and safety data and incident trends ✓  COR audit and accreditation results 

✓  Strategic plan progress ✓  Technology implementation status 

✓  Financial and operational indicators ✓  Community inclusion and quality-of-life outcomes 

The Year at a Glance 

This year for NACL showed strong service outcomes, significant housing and infrastructure development, 

and continued progress in quality, safety, and organizational systems. 
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Organization-Wide Growth and Development 

NACL’s growth during the year reflected continued work to build the leadership capacity, infrastructure, 

planning processes, and administrative supports needed to manage increasing complexity while staying 

focused on mission, quality, and accountability. 

The updated organizational structure, including senior leadership and dedicated directors for services 

and departments, was intended to clarify responsibilities, strengthen decision-making, and support 

coordinated oversight. Growth also required attention to change management, communication, 

consistency, and the integration of new initiatives into day-to-day practice. 

Management and Administration Performance Highlights 

The 2025–2026 year included several significant achievements. 

Community Milestones 

The year marked NACL’s 40th anniversary, reflecting four decades of service, advocacy, partnership, and 

community contribution. CARF feedback recognized NACL’s long-standing reputation on Vancouver 

Island and described the organization as creative, responsive, and willing to think outside the box. 

 

Accreditation 

A major milestone was the 2026 CARF survey, where NACL earned a Three-Year Accreditation extending 

to June 30, 2029. The CARF report recognized NACL’s substantial conformance to standards and 

highlighted strong leadership, an engaged board, a dedicated workforce, quality improvement systems, 

community partnerships, welcoming facilities, risk management, accessibility planning, technology 

planning, diversity and inclusion work, and accountable service delivery 
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Strategic Direction: 2026–2031 

NACL completed a renewed five-year strategic plan for 2026–2031. The plan provides a foundation for 

future decision-making and focuses on housing, employment, family support, meaningful relationships, 

choice, capacity building, and long-term sustainability. Two areas where these themes are already visible 

are housing-related supports and the development of NACL’s farm properties. 

 

Housing 

The second phase of the Uplands project moved into construction, and NACL assumed operational 

oversight of Woodgrove Senior Citizens Housing Society, with the next stage focused on determining the 

most effective structure for this separate entity. These developments directly support the strategic plan’s 

emphasis on expanding and strengthening housing-related supports. 

Sustainability and Community-Based Opportunity 

The sale of the Palmer Road property helped support the purchase of Empress Acres farm, which became 

NACL’s second farm property alongside Evanmorr Acres. Together, the two farms reflect NACL’s 

commitment to sustainability, food production, education, community inclusion, and meaningful 

community-based activities for people served. 

 

Technology and Operational Infrastructure 

Technology and operational infrastructure remained an important part of NACL’s management and 

administration work. SharePoint and the NACL Home communication site are now central tools for 

communication, document storage, navigation, and shared resources. DayForce is being implemented for 

human capital management, and Arcori will support property management. Development also continues 

on a custom information management system for people served, intended to improve access to support 

information, documentation, and person-centered planning. 

 

SHAREPOINT 
Communication and shared resources 

DAYFORCE 
Human capital management 

ARCORI 
Property management 

POWER COMPASS PRO 
Support information and person-centered planning 
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Health and Safety  

NACL’s health and safety management system supports safe practices, 

risk identification, and organizational accountability. The Joint 

Occupational Health and Safety Committee reviews concerns, supports 

communication, identifies improvements, and helps maintain a proactive 

safety culture. Incident investigations and recommendations are used to 

reduce risk, strengthen prevention, and improve staff health and safety. 

 

NACL Services Performance Highlights 

NACL’s clearest strengths are reflected in outcomes that matter in daily life: people receiving support, 

homes becoming more stable, employment creating contribution, community participation becoming 

visible, and organizational systems becoming stronger. 

In its 40th year, NACL is an organization with strong service foundations and a widening sense of 

possibility. 

People Are Telling Us They Feel Supported in Their Homes 

Across service areas, people described NACL supports as helpful, respectful, and reliable. In Home 

Share, 98% of respondents said they were happy living in their home, received the daily support they 

needed, and felt safe where they live. In Staffed Homes, 95% reported receiving the daily support they 

needed, 100% reported receiving the health support they needed, and 90% reported feeling safe where 

they live. 

Housing Is a Big Part of NACL’s Future 

The second phase of the Uplands project moved into construction, with 49 additional units of social 

housing expected when complete. NACL also took over day-to-day operations of Woodgrove Senior 

Citizens Housing Society, adding 87 existing units with 62 more planned for completion in 2027. 

Alongside these larger developments, the acquisition of Empress Acres and the Maxey Road suite rebuild 

provide NACL with rural housing options for those who need it.  

Employment Is Building Contribution, Not Just Placement 

NACL Employment Services continued to show strong outcomes in employment support. Families and 

caregivers reported that people appeared better prepared for employment or the next step in their 

employment journey, with 100% positive responses on that measure. 

Community Inclusion Is Active, Varied, and Visible 

Community inclusion is built through small moments repeated often: choosing an activity, joining a group, 

volunteering, attending a social night, spending time at the farm, learning something new, or trying again 

after something did not go well. 

Activity logging helps NACL understand what is working to connect people with community. This year’s 

data shows that daily engagement and community participation are active parts of NACL’s work. 
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The Farms Are Productive 

Evanmorr Acres continued into its third growing season and achieved official farm status, with about 2.5 

acres under cultivation. The farm added water capture, accessible driveways, pathways, and washrooms, 

and hosted nature-based therapeutic recreation programs focused on sensory engagement, time in 

nature, social connection, and recreation. NACL also held its first Strawberry Pancake Brunch at Evanmorr 

and continued our SquashTober harvest celebration, turning farm production into shared organizational 

and community experiences. 

The purchase of Empress Acres is an exciting rural expansion for NACL. At 69 acres, Empress Acres 

represents land, housing potential, food systems, agritourism, fundraising, and future employment and 

community inclusion opportunities. The farms give NACL a rare kind of public-facing asset: a place where 

sustainability, accessibility, contribution, belonging, and community can be seen, not just described. 

 

General Outcome Themes 

The following themes reflect the two sections of the full report. Organization-wide themes summarize 

management, administration, systems, planning, and infrastructure. Service-level themes summarize 

direct supports, individual outcomes, satisfaction, access, and quality of life. 

 

Organization-Wide Outcome Themes 

Strategic Planning Provides a Clear Direction 

The 2026–2031 strategic plan establishes priorities for housing, employment, genuine connection and 

choice, family support, organizational capacity, strategic capacity, and financial resilience. 

Organizational Systems Are Becoming Stronger 

Investments in information systems, communication tools, human capital management, property 

management, and service documentation are strengthening planning and accountability. 

Quality and Safety Continue to Be Priorities 

CARF accreditation, the WorkSafeBC Certification of Recognition (COR) audit result, risk management, 

and quality improvement work demonstrate sustained attention to safe and accountable practices. 

 

Service-Level Outcome Themes 

People Are Supported to Pursue Goals and Meaningful Lives 

Person-centered planning, activity data, and service reviews help programs understand how supports 

contribute to personal goals and quality of life. 

Community Inclusion and Connection Remain Central 

NACL continues to support participation in community life, relationship building, personal interests, and a 

sense of belonging. 
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Quality Improvement Themes 

Quality improvement draws from both major sections of the full report. Management and administration 

themes focus on systems, structures, tools, and organizational conditions. Service themes focus on the 

quality, consistency, and outcomes of direct supports. 

 

Administrative and System 

Improvement 
 

✓  Use data more effectively to inform decisions 

✓  Strengthen follow-through, timelines, and 

accountability 

✓  Provide practical training and accessible 

resources 

✓  Support staff through system and process 

changes 

Service and Outcome Improvement 
 

✓  Connect supports more clearly to meaningful 

outcomes 

✓  Ensure goals are clear, reviewed, and 

measurable 

✓  Use feedback and service data to guide 

improvement 

✓  Strengthen inclusion, relationships, choice, and 

participation 

Administrative improvement will continue to emphasize effective use of surveys, activity logs, service 

reporting, inspections, audits, accreditation processes, program reviews, and planning documents. Clear 

timelines, accountability, progress monitoring, orientation, and targeted job aids remain important as 

systems and expectations evolve. 

Service improvement will continue to strengthen the connection between supports and outcomes for 

people served. Personal goals should be clear, reviewed regularly, and linked to quality of life, community 

inclusion, relationships, choice, and personal achievement. Activity data, surveys, service reviews, and 

feedback will continue to guide program decisions and outcome reporting. 

Priorities for the Coming Year 

Management and Administration Priorities 

✓ Operationalize the 2026–2031 strategic plan with indicators. 

✓ Maintain CARF accreditation, Quality Improvement Plan progress, and ongoing compliance readiness. 

✓ Continue DayForce implementation and strengthen performance management tools. 

✓ Facilitate tenant and property management with Arcori. 

✓ Implement Power Compass Pro to strengthen planning and streamline information management for 

people served. 

✓ Support staff through service documentation, property management, and information systems. 

✓ Build DEIA principles into organizational structure and practice. 
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Service Priorities 

✓ Continue Uplands 2, Woodgrove Housing planning, and development of Empress Acres farm. 

✓ Strengthen person-centered planning, activity data, service reviews, family feedback, and outcome 

tracking. 

✓ Connect supports more clearly to goals, rights, choices, relationships, community inclusion, and 

quality of life. 

✓ Maintain focus on orientation, training, communication, role clarity, and leadership development. 

✓ Link daily activity data to quality-of-life outcomes. 

✓ Strengthen communication with families and caregivers. 

Conclusion 

The 2026 Performance Analysis and Outcomes Report shows that NACL is a strong, stable, and forward-

looking organization with a deep commitment to people with developmental disabilities, families, staff, 

partners, and the broader community. The year included a successful CARF accreditation outcome, 

completion of a renewed strategic plan, continued investment in systems and infrastructure, progress on 

housing and property initiatives, and recognition of 40 years of community contribution. 

The report also identifies opportunities to strengthen follow-through, improve data use, support staff 

through system changes, enhance person-centered planning, and maintain strong quality and safety 

systems. NACL enters the coming year with a clear direction, strong community relationships, and a 

continued commitment to helping people lead thriving lives with integrity, inclusion, choice, and 

belonging. 

 


